SOLO CAVE CAPPADOCIA

SUSTAINABILITY MANAGEMENT SYSTEM 2024

Address: Eski Mahalle Alaaddin Sok. No:4 50650 Ortahisar, Urgiip, Nevsehir

Phone: +90 384 343 22 55 | +90 543 521 50 50
E-mail: info@solocavesuites.com
WEB: https://www.solocavesuites.com




Dear Stakeholders

In today's world, the sustainability of businesses is of critical importance both in internal operations
and in the relationship between the business and the society and the environment. While keeping
guest satisfaction at the highest level, we also attach importance to the protection of our natural
resources and contributing to the society and the environment. Our sustainability vision is based on
acting by considering the needs of not only today but also future generations.

This report shows how our sustainability vision is reflected in our business activities and how we are
progressing in this direction. This report provides detailed information on the measures we have taken
to reduce our environmental impact, the activities we have carried out to contribute to society, our
efforts to increase the training and awareness of our employees, and many other issues.

However, we should not forget that sustainability is a process. Therefore, | would like to emphasize
that the information presented in the report only reflects a momentary situation, that our commitment
to sustainability continues, and that we will take more steps in the future.

In conclusion, we recognize the importance of sustainability and are committed to continuing our work
for the sustainability of our company. We believe that this report is an important tool to increase the
transparency of our business activities, of which sustainability is a part, and to continue to work for a
healthier world in cooperation with our stakeholders.

We will continue to work together to build a sustainable future.

Can M. Tural




Facility Introduction and Facility Features

Located right next to the Ortahisar Castle, the world's first multi-story settlement, Solo Cave Suites offers

a stunning view with its unique valley and world-famous Erciyes Mountain view. Watching the hot air
balloons flying around the castle depending on the season and conditions will add privilege to your
holiday. With the magnificent nature of Cappadocia and only 14 guest rooms, you can find a sincere
response to your dreams.

All the details in the rooms have been carefully calculated for your comfort. The rooms, decorated in
accordance with the local culture, are adorned with stone & rock workmanship and antique objects.
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MISSION

As SOLO CAVE SUITES HOTEL, we provide our guests with a safe and comfortable stay by meeting all
their needs and expectations in the best way possible.

v' We carry out the necessary work to continue to keep guest satisfaction at the highest level by
constantly developing and renewing our team according to the changing conditions of the day.

v' With its top management and team, SOLO CAVE SUITES offers its guests innovative,
professional service quality that acts with team spirit.

VIZION

v" To be the pioneer of our sector by providing unconditional guest satisfaction with our quality and
innovative services.

v" To protect our principles of mutual respect and honesty in our behavior towards our guests and
employees,

v' To be aware of our responsibility towards society, the natural environment and humanity and to
create new employment areas with continuous investments,

v' To apply the possibilities of the information age in all our service areas,

v" Our main goal is to meet the needs and expectations of our guests with a service understanding
that is higher than they expect.

Management System
As SOLO CAVE SUITES, we received the Sustainable Tourism Program Stage 1 document
throughout the hotel on 13.12.2023 according to the circular titled “Turkey Sustainable Tourism
Program” within the scope of the circular numbered 2022/2 dated 15.11.2022 of the Ministry of
Culture and Tourism of the Republic of Turkey. As SOLO CAVE SUITES Hotel, we have fulfilled
the requirements of the Stage 3 sustainable tourism document.
Turkey develops national sustainable tourism standards in cooperation with national and
international stakeholders in order to benefit from the natural, cultural and social elements that are
the supply sources of tourism by taking into account the balance of protection and use and to
ensure that these elements develop and are recognized on a global scale without risking them.

TR-1 has been put forward in cooperation with the entire sector and international organizations
under the leadership of the Ministry of Culture and Tourism and the Turkish Tourism Promotion and
Development Agency (TGA).

In this context, as Solo Cave Suites Hotel; Our main goal is to implement a long-term sustainability
management system that addresses environmental, social, cultural, economic, quality, human
rights, health, security, risk and crisis management issues and directs continuous improvement. We
have made the necessary arrangements for this process. In the Sustainable Tourism Certification
Stage 3 process, this protocol will be updated regularly in order to inform the facility and our
stakeholders accurately and regularly.




As Solo Cave Suites Hotel, within the scope of the 3rd Stage of the Sustainable Tourism
Certification Process;

v

In accordance with all legal requirements, we first ensure the safety of our employees in our
facilities, and we strive to contribute to generations that are equipped, respectful of the
environment, and conscious, with trainings for employees with equal rights regardless of
religion, language, race, gender, personal preferences and disabilities.

While working with a focus on guest satisfaction to ensure the safety and satisfaction of our
guests, we strive to ensure workplace sustainability, tourism sustainability and the
sustainability of guests who want to benefit from the service.

In order to strengthen positive environmental, economic and social benefits and to prevent,
reduce or mitigate negative impacts, we strive to determine the environmental impacts
related to our business and implement improvement processes in all our operations.

This document forms the basic framework of a Sustainability Management System (SYS)
that can be adapted and developed to cover all management processes of our hotel and
sets out its policies. This document has been prepared for the management and staff of the
hotel. Our system has been developed to suit the size and scope of our hotel.

The basis of our management system is based on risk analysis. Risk analysis is performed
under the headings of environment, natural disasters, society, culture, economy, quality,
human rights, health, and security. New headings can be added if necessary.

After the risks are analyzed, we also have a crisis management policy and system that
determines what to do in case the risks occur. The annex of this document includes how to
conduct risk analysis and crisis management.

SYS includes the implementation of certain policies by all employees on quality, economy,
management, environment, culture, human rights, health, and security, setting goals, and
monitoring whether the goals are achieved and continuously improving business
management processes.

If the determined goals are achieved, new goals are determined. If they are not achieved,
our goals, policies, and practices are reviewed. In this way, we strive to ensure continuous
improvement.

The goals related to our hotel's management system and the performance indicators that
monitor compliance with the goals are included in the annex of this document.

Our hotel undertakes to fulfill the 3rd Stage obligations of the Turkey Sustainable Tourism
Program regarding sustainability and to continuously improve the sustainable management
system in order to increase sustainability performance.

Our management system is constantly reviewed due to the status of the sector,
environmental, social, technological, economic and cultural risks, changes and updates
originating from legislation, and the system and policies are updated if necessary.




The steps mentioned above can be summarized as the Plan-Do-Check-Act (PDCA) approach

(Figure 1).

Continuous
Improvement
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Figure 1. APCD Cycle

Plan: Our hotel attaches importance to the environment, society, culture, national economy and
management system and sets goals. It plans the roadmap and actions to be followed in order to achieve
the determined goals.

Apply: Our hotel determines its basic policies and practices regarding environment, culture, social,
human rights, health and safety. It monitors, measures and records these at intervals defined by the
relevant personnel.

Check: Feedback from both staff and customers in our hotel is monitored and recorded. Corrective
measures are taken if necessary.

Take action: This is the step where our hotel takes action to correct the problems identified in the check
step. Corrective measures and transactions are recorded and archived.




Sustainability Policy

We evaluate all feedback from our guests. We improve our processes in line with the data we
obtain.

We respect the labor rights of our employees and follow them within the framework of legal
regulations.

We support the elimination of child labor.

We continuously improve all our processes by adhering to our core values and with the
understanding of compliance with the legal and other conditions we are obliged to comply with.

We act in accordance with the legislation regarding information security and improve our
processes.

We invest in technological systems with innovation studies that lead the sector.

We provide our employees with regular training and offer them the opportunity for development
and advancement.

We provide our employees with a healthy and safe working environment and offer them various
opportunities to convey their requests, suggestions and complaints. We contribute to the
development of our management systems by evaluating the feedback from our employees.

We want to make occupational health and safety a corporate culture by working with the
principle of zero accident.

We attach importance to the participation of our relevant parties while implementing our policy,
and provide transparent information when necessary.

We inform our guests and employees about the local/regional natural and cultural heritage,

When planning our investments; we take into account the risks of our buildings and
infrastructure systems to protected sensitive areas, historical heritage, and the integrity of the
natural and cultural environment. We prefer sustainable practices and materials that are
appropriate for the local/region in our work on land use, construction, maintenance and repair
operations, design, and landscaping.




v" When designing our buildings and concept, we consider the needs of our guests and employees
with special needs, and adopt an accessible service approach for everyone.

v' We contribute to the protection and development of local/regional properties, areas and traditions
with historical, archaeological, cultural and spiritual importance.

v" We evaluate and analyze the quality and nature of product/service purchases with users. We act
fairly, honestly and impatrtially in supplier section.

v" We analyze potential risks in advance by considering our own internal and external issues, the
needs and expectations of our relevant parties, and develop our activities in line with the goal of
continuous improvement. We handle the Risk Management Process in all our business
processes and aim to obtain new opportunities.

v In line with sustainable development, we aim to create pioneering, long-term value in the tourism
sector.
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Legal Compliance

v" Our hotel undertakes to -comply with the applicable laws, regulations and international
agreements, maintains an up-to-date list of these and regularly informs its staff about them, and
provides the necessary training to the staff.

v" Our hotel presents all necessary permits, certificates and documents to the relevant persons and
institutions upon request or request.

v' These documents are the Private Accommodation Facility Certificate, Business Opening and
Operating License, personnel insurance declaration for the last month, tax plate, zero waste
certificate, music license certificate, emergency action plan, personnel training and certificates,
sewer connection certificate received from the municipality, treatment plant identification
certificate and control documents, if any, documents regarding groundwater use, thermal water
use permit and control documents, documents regarding pest control and other necessary
documents..
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Stakeholder and Communication

Our hotel provides accurate information to all segments in promotion. It always uses real visual
material in promotion. Our hotel has a transparent and realistic structure in terms of its products
and services on its website, social media accounts and other printed and written promotion
channels and marketing communications.

Our hotel also shares its actions, operations and processes regarding policy and sustainability
with its employees and customers in an open and transparent manner. Our hotel's website is
used to do this. Periodic reports on sustainability performance are published on our website.
These reports are prepared in periods appropriate to their subject.

Our hotel has a system that aims to receive feedback from our customers, public institutions,
municipalities, employees, the local community and all other relevant individuals and institutions
regarding our sustainability performance, policies and practices. We receive feedback from both
our staff and our customers through this system.

Our system is designed to enable and encourage our customers and staff to provide feedback
quickly, easily and effectively.

This system includes survey applications for guests, regular monitoring of social media accounts,
e-mail, messaging services and other communication channels for employees, and e-mail
communication and regular monitoring of these for all other stakeholders.

Stakeholder Group Communication Management

Employees Orientation, One-on-One Interviews, Meetings, Trainings, Drills,
Occupational Health and Safety Committes Mestings, Events,
Employee Satisfaction Surveys, Performance Evaluations,
Announcements, Motifications, Informative Emails, Ethical Hotline,

Line Up, Social Events, Sustainability Report

Guests Guest Satisfaction Surveys, Social Media, Corporate Website, Guest

Relations Applications, Info Channel, Sustainability Report
Company Qwners Meetings and Interviews, 5Sustainability Report

Suppliers One-on-One Interviews, Procurement Specifications, Supplier
Visits/Audits, Supplier Information Presentations, Supplier

Evaluations, Meetings, Sustainability Report

Subcontractor Firms One-on-One Interviews, Meatings, Environmental and Cccupational
Health and Safety Instructions and Commitments, Sustainability

Report

Government Institutions Meetings and Information Meetings, Government Audits, Activity

Report, Sustainability Report

Local Social Projects, Meetings, One-on-One Interviews, Donations and
Public/Communities/Organizations Sponsorships (upon request), Memberships, Sustainability Report
Local Administrations Meetings and Interviews, Donations and Sponsorships (upon

reguest), Sustainability Report

Sectoral Groups One-on-One Interviews, Meetings, Fairs, Sustainability Report
Universities Career Days, Meetings and Interviews, Sustainability Report
Media Interviews, Press Releases, Social Media, Advertisement Films,

Sustainability Report




Customer Experience:

Customer satisfaction is important in our hotel. Customer satisfaction includes feedback from the
system explained above regarding sustainability. The results obtained are analyzed. Negative feedback
and responses to it are recorded and necessary measures are taken.
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Accommodation experience v' Special events and

Staff service organizations

Food and beverage v" Reservation and check-
Facilities in/check-out process
Price/performance ratio v' Suggestions and complaints

Environment and sustainability
Internet services
Location and transportation

v’ Likelihood of revisiting
and recommendation




Staff participation:

The most important element of our hotel's management system is our employees.

v

Our employees know what they need to do in our management system and sustainability-related
policies and practices. What our employees need to do is defined in writing, communicated to
them, and the necessary training and guidance are provided regularly. Trainings on this subject
are recorded.

Our employees play an active role in the development and continuous improvement of our
management system and sustainability performance. We review and improve our system in line
with the feedback we receive from our employees.

In line with our sustainability policies and management system, including orientation training;
employees are provided with periodic training programs, on-the-job training, trainings required by
legal regulations and guidance support related to sustainability and their work areas. We plan
annual trainings on Occupational Health and Safety trainings, hygiene trainings for
kitchen/service etc. personnel, water and energy saving, chemical substance usage rules, fire
protection, first aid, etc.

Our employees have free and open access to all our training materials.

Our hotel is committed to complying with the relevant provisions of the Labor Law No. 4857 and
pays its employees at least the minimum wage. In addition, our hotel is committed to complying
with the Social Insurance and General Health Insurance Law No. 5510 and the Occupational
Health and Safety Law No. 6331.

Our hotel has established a “Sustainability Team” to manage sustainability activities.

Team Leader:
Hotel General Manager:
GOKHAN GUNDUZ
Under the team leader, there are three representatives:

1. Environmental Representative: BEYZA CiL
2. Energy Management Representative: UFUK KESEN

3. Employee and Customer Representative: CAN M. TURAL




Accessibility

Our hotel is committed to providing accessible tourism services to everyone within its means and
informs its customers and stakeholders about the level of accessibility clearly and accurately
through its website.

Our hotel also follows and undertakes to fully comply with legal regulations regarding
accessibility and to continuously improve in this regard.

We strive to make continuous improvements not only forthe physically disabled but also for our
guests who cannot participate in tourism activities due to disabilities such as vision or hearing.

Our hotel regularly carries out the maintenance and repair of its accessibility regulations and
infrastructure and provides improvements when necessary. We also regularly inform our
employees about accessibility.




Purchasing

v Our purchasing policy includes policies for local, environmentally friendly, fair trade and
efficient purchasing.

v Our hotel monitors our sources of goods and services. We meet with our suppliers at
regular intervals. We check their sustainability-related certificates, information and
documents.

Local purchasing:

When purchasing goods and services, our hotel gives priority to local suppliers, provided that
they are of good quality and reasonably priced. For this reason, it regularly inspects its suppliers,
updates its supplier list and informs its suppliers. The proportion of goods and services received
from the local people is measured.

When purchasing goods and services, our hotel also gives priority to fair trade suppliers,
provided that they are of good quality and reasonably priced for imported products.

Environmentally friendly purchasing:

Our hotel follows an environmentally sensitive purchasing palicy, attaching importance to efficient
purchasing, energy saving and water saving in order to reduce food and solid waste.

v

Our hotel prioritizes environmentally friendly products (environmentally labeled products) in its
purchases. If there are no environmentally labeled products. in the product group to be
purchased, it selects the relevant products from suppliers and manufacturers whose production
and all other processes do not harm the environment.

In this context, our hotel prioritizes selecting suppliers with sustainability certificates when making
its purchases. Example certificates that can be sought from suppliers are documents such as
1SO14001, 1ISO50001, 1ISO14064, 1SO20400.

For wood, fish, paper and other foods, environmentally certified (FSC, MSC, AB-EcoLabel, etc.)
or products whose source can be traced are preferred.

Endangered species and species prohibited for sale (fish, trees, plants, game, etc.) are not
purchased or used in our hotel.

The ratio of our purchases from environmentally certified, local producers and suppliers, and fair
trade suppliers to total purchases is measured.

Our hotel has goals regarding environmentally certified, local and fair trade purchasing. In this
context, we aim to increase the rate and number of local and fair trade suppliers in our purchases
and we are careful about this.




Efficient purchasing:
v" Our purchasing policy prefers reusable, returnable and recycled goods.

v Our hotel also prioritizes bulk and bulk product purchases. In this way, fewer shipments are
made to our hotel and less greenhouse gas emissions are produced.

v/ Our main priority and preference is to avoid unnecessary and excessive plastic, nylon, paper,
glass and wooden packaging in the products arriving at our hotel.

4 Disposable products and unnecessary packaging (especially plastic) are avoided in the purchase
of consumables and toiletries. The purchase and use of consumables and disposable products
are monitored and managed.

Presentation of cultural heritage

Our hotel respects the intellectual property rights of its local people.

v" Authentic elements of traditional and contemporary local culture are evaluated in our
cuisine, design and decoration.

v Artifacts: Our hotel does not buy or sell historical and archaeological artifacts, does not
mediate their trade and does not exhibit them.

v' There are brochures in all rooms for the promotion of historical and touristic places in our
region. Our authorized personnel inform our guests about the history and culture of the city,
and if requested, our contracted agencies safely provide visits.




Energy saving:

Energy consumption at SOLO CAVE SUITES hotel is measured and reported by type. Targets are
set to reduce total consumption and studies are carried out on renewable energy.

v

In our facility, primarily the values related to energy use are monitored monthly and problems
are intervened. Sections where excessive consumption occurs are determined and possible
saving areas are determined.

We aim for all electronic products we purchase to be energy efficient and for all our employees
to receive training on energy saving. The following studies are carried out and their continuity is
ensured regarding energy saving in our hotel.

In order to provide energy saving and reduce the amount of hazardous waste in all rooms and
general areas of our hotel, energy-saving lighting or LED lighting is used instead of incandescent
bulbs.

Motion-sensitive sensor lighting is used in-applicable guest common areas.

All electrical devices are maintained and cleaned at certain intervals to minimize possible energy
losses.

Photocell-based self-opening and closing doors are used where possible and the energy
consumption that will occur with heating / cooling loss is reduced.

The placement of heating and cooling devices is planned in a way that will not reduce energy
efficiency.

We reduce electricity consumption caused by washing / drying / transfer by changing the linen
materials in the rooms of our guests who do not request it every other day.

A time clock is used in outdoor lighting. Lighting times are adjusted according to summer and
winter hours.

In the lobby, rooms and all toilets, informational texts and visuals in English and Turkish
regarding energy and water saving have been provided.




Water management and wastewater

Our hotel has a water saving policy. Our policy includes regular measurement, monitoring and
reduction of water consumption. The water risk situation in the region where our hotel is located has
been determined. For this purpose, the Water Risk Atlas prepared by the World Resources Institute is
used. The link to the relevant website is here.
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In order to reduce overall water consumption without compromising on health, hygiene and guest
satisfaction, we use water-saving equipment; we inform our guests and train our employees on this
subject.

The following studies on water saving are carried out and maintained in our hotel:

v' We reduce flush water usage through low-volume reservoirs.

v' We train our staff to detect and prevent water leaks from room toilets, and we expect our guests
to report these leaks to us. We irrigate our garden, which is in harmony with nature, with drip and
sprinkler systems. In addition, water consumption is minimized with automation in the irrigation
system.

v" Water consumption has been reduced as a result of removing bathtubs in hotel rooms.
Information cards have been placed in the rooms.

v' We have targets to reduce water consumption. Our hotel plans and implements corrective
measures for this purpose. Water-saving equipment is used in our hotel. Good practices such as
changing sheets and towels upon guest request are used in our hotel.




Our hotel informs and guides its employees and stakeholders about water saving. Our hotel
mobilizes all its resources to prevent wastewater from harming the environment.

Regulations determined by the local government are followed for the disposal of wastewater.
Legal requirements are followed in this regard.

Food waste and solid waste

v" Our hotel has a Solid Waste Management Plan. The plan includes regular measurement
and monitoring of waste production, waste reduction, reuse, recycling and waste disposal.

Solid wastes are separated according to their types
such as food, recyclable, toxic/hazardous and
organic, and their recycling and reuse status are
taken into consideration during separation.

Our hotel regularly informs and guides its employees
and stakeholders about waste management with
various visual and communication materials..

Solid wastes are separated according to their types
in our hotel and are collected by authorized and
licensed companies.

Solid waste, including food waste, is measured by
type.

The amount of solid waste per guest or overnight
stay in our hotel is calculated and reported.

Our hotel has also identified activities and risk
areas with high solid waste generation. It plans and
implements corrective measures to reduce food

waste and waste.

It is aimed that solid waste disposal will not have a negative impact on the local population or the
environment. Compliance with the "Zero Waste Regulation" legislation regarding solid waste
management is ensured.
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WOMEN'S RIGHTS AND GENDER EQUALITY POLICY

v

v

v

We value gender equality in our business.
We ensure the health, safety and well-being of all our employees regardless of gender.

We support women's participation in the workforce in all our departments and offer equal
opportunities.

We act with the policy of "equal pay for equal work™" without gender discrimination.
We distribute tasks in accordance with the principle of equality.

We provide the necessary environment for equal benefit from career opportunities.
We create training policies and support women's participation and awareness.

We create working environments and practices that protect work-family life balance.
We support women to be in‘company management and offer equal opportunities.
We never allow women to be subjected to abuse, harassment, discrimination,

suppression, coercion, slander, etc. We are always aware of the value they add to the
world and our institution, and we support their existence.




CHILDREN'S RIGHTS POLICY

Children are the future's trusts to us. It is our primary responsibility to recognize them as
individuals, respect their rights, and protect and monitor them against all kinds of
psychological, physical, commercial, etc. exploitation.

To ensure this;

We do not allow child labor in our own institutions and expect the same sensitivity from alll
our business partners.

We provide environments/opportunities that contribute to the development of children
within the business, where they can express their thoughts, wishes, and feelings freely
and feel free and comfortable.

We provide training to our employees on preventing and recognizing child abuse.

We ensure that children are under adult supervision in the activities they participate in.

We organize trainings to raise awareness on the protection of children's rights and
support relevant projects.

When we witness suspicious actions regarding children, we first inform the hotel
management and request assistance from official institutions when deemed necessary.




Respect for the Environment

We respect the environment and people in order to be respected in the world.

Without compromising the comfort of our guests, we aim to control the amount of water,
electricity, energy, chemicals, and solid waste, and to minimize the damage that may occur to the
environment and natural resources. In the light of sustainable tourism principles, the use of
natural resources has been reduced with the measures we have taken, and applications have
been updated to minimize and, if possible, eliminate the damage to the soil, water, and air.

We are aware that our energy resources are limited, and we monitor our consumption data to
support less energy and water consumption, raise awareness among our employees, and work
to ensure continuous improvement of energy efficiency.

In order not to harm the environment, we evaluate our waste and hazardous waste in a way that
will not pollute nature within the framework of recycling principles. We take care to protect plant
and animal species specific'to our region.

Our organization, with its renewed face, has set out'with the idea that environmental sensitivity
should be evaluated as a primary priority while determining its working methods. In the light of
this awareness, it has determined the development of every process from its personnel to its
guests in an environmentally sustainable, environmentally sensitive and improving direction as a
goal and principle.

Our organization is committed to continuously developing our potential and performance in every
field for an environmentally sensitive, sustainable environment by producing planning and
implementation strategies in line with the principles stated below.

As an eco-friendly hotel, our environmental awareness policy requires;

v

In order to reduce overall water consumption without compromising on health, hygiene and
guest satisfaction,

we use water-saving equipment.

In our hotel, by reducing energy and water consumption, towels, duvet covers and sheets are
not changed unless you want them to in terms of sensitivity to ecological life,

All waste is collected and recycled separately in our hotel and for this purpose, there are
recycling waste bins on the floors for separate collection of waste,

The shampoo, detergent, disinfectant and other materials used in our hotel are environmentally
friendly products,
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v" You can get information about our environmental awareness activities from the number
1 TV channel in our hotel,

v' We train our staff to detect and prevent water leaks from room toilets, and we expect our
guests to report these leaks to us,

v All our rooms are non-smoking in order to protect the room air quality,

v" We send our correspondence and announcements via e-mail as much as possible to
reduce our paper consumption,

v" Did you know that you can contribute to this process by helping us?
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